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Great People Manager Study®

SPOTLIGHT

Behind every thriving workplace is a great manager who inspires trust, nurtures talent, and helps people and businesses succeed. The Top 100 Great
People Managers™ of India 2026, presented in alphabetical order by organisation name, recognises outstanding leaders in people management
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reat Manager Institute®’s Leadership
Factories® of India are organisations

through structured, scalable leadership develop-
ment practices. Assessed using GMI's proprietary

Leadership Factories® of India

these organisations span sectors such as IT,

hold this recognition, reflecting their commitment
BFSI, e-commerce, manufacturing, and services.  to fransforming leadership development from

recognised for building exceptional leaders Leadership Capability Maturity Model (LCMM), As of June 2026, 15 organisations currently  intent to lasting impact.
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Good managers build better workplaces. As a result, organisations are placing greater focus on identifying and developing people leaders
who can support their teams, build trust and drive success

About Great Manager Institute®

t Great Manager Institute®, we
Aare continuously deepening our

understanding of what makes a
great people manager as leadership
expectations continue to evolve.

Through India's largest study on

people management, a proprietary
assessment framework, and

technology-enabled analytics, we help

organisations measure People Manager

Effectiveness and benchmark their
leaders against the highest standards
of people leadership.

Our insights enable organisations
to identify leadership strengths,

uncover opportunities for improvement,

strengthen succession pipelines, and
make informed people decisions.

As the organisation behind the gold
standard for manager recognition in
India, our goal is to redefine people
management globally, with a vision of
a world where every individual gets to
waork with a Great People Manager™.

About the Great People Manager Study®

he Great People Manager Study®

is India’s largest study on people

management, conducted annually
by Great Manager Institute®. The study
captures team member feedback on
manager effectiveness across three key
themes: Connect, Develop, and Inspire©
—the foundational behaviours that
drive engagement, growth, performance,
and retention.

Now in its seventh edition, the study
evaluates managers through a rigorous
multi-stage process that includes team
member feedback, people practice
submissions, and mentor interviews. The

study is distinguished by its proprietary
Validity Score, which assesses the
mindfulness and reliability of participant
responses. Visible to respondents in real
time and reported at both the manager and

organisational level, it encourages thoughtful

participation and helps organisations
interpret findings with greater confidence.
The study culminates in the

successfully adapted to the evalving
expectations of people managers.

This year, we have expanded our
recognition categories to celebrate
excelience in people management across
a wider range of leaders and contexts.
We believe great people management
deserves to be recognised wherever it

exists—not only at scale, but also in pockets

announcement of two prestigious of excellence that make a meaningful
recognitions: India's Top 100 Great People impact. As part of this effort, we are proud
Managers™ and the Top 50 Great People to introduce India's Top 50 Women—=Great

Managers™ (CEOs, MDs, and Founders),
recognising leaders who exemplify
excellence in people leadership and have

Managers To Work With®, recognising
women leaders who exemplify outstanding
people management.

or decades, organisations
have invested heavily

in strategy, technology,

products, and processes to drive
performance. Yet, one of the most

powerful drivers of business
success continues to be the

quality of people management.

As Al reshapes the way

work gets done, an interesting
paradox is emerging. While
Al is making information and

expertise more accessible

than ever before, employees

continue to look to their
managers for the things
technology cannot easily
provide—trust, context,

coaching, recognition, support,

and inspiration.

The findings from our State

of Managers 2026 report

suggest that as technology
becomes more capable, the
expectations from managers
are becoming more human,

not less. The future of
management will not be

defined by a manager’s ability

to have all the answers,

but by their ability to create

clarity amidst ambiguity,

foster growth amidst constant

change, and build human
connection in increasingly
digital workplaces.

At Great Manager
Institute®, we believe great
people management should
not be left to chance. It
must be understood,
measured, developed,
and celebrated.
Having assessed over
100,000 managers
across industries,
we have consistently seen
that exceptional people
leadership is not defined by
authority or designation, but
by the ability to help others
succeed.

The leaders recognised
in this publication
exemplify that belief.

Through their actions, they
demonstrate that great people
management remains one of
the most enduring competitive
advantages an organisation
can build. This year, we are
also proud to expand our
recognition categories to

Message from the CEO

celebrate excellence across a
broader spectrum of leaders,
including the inaugural
India's Top 50 Women—~Great

Managers To Work With® list,

scheduled for unveiling in

September.

As we look ahead, our

mission remains unchanged:
to create a world where every
individual gets to work with a
Great People Manager™.

— Prasenjit Bhattacharya

Co-founder and CEQ,

Great Manager Institute®

that passion eventually shaped
my career in technology and led
to the founding of Aaseya.

Over the years, | have learned

that while technology evolves
rapidly, the fundamentals of
leadership remain remarkably

constant. Great organisations are

not built by technology alone;
they are built by people who are
trusted, empowered, and inspired
to achieve more than they
thought possible.

My leadership philosophy is
simple: create leaders, not fol-
lowers. | believe in giving people

ownership, encouraging inde-
pendent thinking, and creating
an environment where learning,
innovation, and accountability
thrive. The role of a leader is not
ta have all the answers but to
help others discover their poten-
tial and succeed.

At Aaseya, we have built a
culture that values ambition with
humility, performance with empa-
thy, and innovation with purpose.
As Al, automation, and digital
technologies continue to reshape
industries, | believe organisations
that successfully combine cut-

A leadership philosophy rooted in empowerment

Pankaj Jain, founder and CEO, Aaseya, believes that true leadership lies in creating leaders, not followers, and fostering a
culture where ownership, innovation, and purpose empower people to achieve their full potential

y leadership journey
began the day a book
changed my life. As

a young student growing up

in Jaipur, | came across a
programming book called Let
Us C. What started as curiosity
quickly became a passion, and

ting-edge innovation with strong
values and exceptional people will
define the future.

This recognition belongs
to every Aaseyan whose
passion, resilience, and com-
mitment continue to make that
vision a reality.
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Exceptional organisations are built by visionary leaders who lead with purpose and shape enduring workplace cultures. The Top 50 Great People
Managers™ of India 2026 (CEOs, MDs and Founders), presented in alphabetical order by organisation name, celebrate such outstanding business leaders
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State of Managers 2026

The State of Managers 2026 report presents insights drawn from the experiences of thousands of employees and managers across industries and levels of leadership.
This year's report explores how managers are adapting to Al-driven change, shifting employee expectations, and growing performance pressures. It highlights emerg-
ing patterns in trust, development, recognition, and well-being, offering organisations a clearer understanding of what employees need from managers to thrive.

Read the State of Managers 2026 report to learn more
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To explore this for your organisation




