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Summit 2024

Empowering People Managers & Leaders:
Unleashing Potential, Inspiring Excellence

At Tata theatre, NCPA, Mumbai
On 24t May 2024



About Us

We aim to create a world where every individual gets an opportunity
to work with Great People Manager™

Great Manager Institute® is an organization dedicated to helping
companies measure and develop their people leaders at scale, using
our Al-powered people leadership assessment and development
platform for people managers. It aims to redefine people
management and lead the people management revolution - for
leaders from every field.
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Our pathways. Your potential.



Our Team - Trailblazers who paved the way

LRE A TEQ

Prasenjit Bhattacharya

Co-Founder and CEO
Great Manager Institute®

A master's degree holder in Personnel
Management from TISS, has worked at esteemed
organizations like HSBC and Great Place to
Work® India. In April 2018, he co-founded The
Great Manager Institute®, marking a significant
milestone in his career.

INSTITUTE

Dalreen Patrao

Co-Founder and Director
Great Manager Institute®

7 years of Telecom & Retail L&D experience
aligning training with org strategy. Core
competencies: Culture Transformation, Change
Management, Leadership Development,
Learning & Development process design,
Business Development.

Ashwin Srivastava

Co-Founder
Great Manager Institute®

Experienced Venture Capitalist and Angel
Investor in private equity, startup funding, and
acquisitions. Successful serial entrepreneur,
building and exiting multiple multi-million
dollar companies in India and UAE.



Our Impact

Assessed and trained
50,000+ Managers

Partnered with 1,000+
Organizations

677
(/0
of managers promoted, a

remarkable 28% higher
than non-certified counterparts
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Manoj Jha @ - 2n¢ MAKEEN Energy A/S

Regional Director & General Manager - India at MAKEEN Energy

MANAG ER

TO WORK WITH

DEC 2023 - NOV 2024

Suhani Gupta 3
A dynamic leader who drives innovation and delivers excellence by
creating high performing teams.
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Our clients
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Our Events so far...
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"Network & Celeprate with Great People Managers”
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Our Past Speakers

Mr. K.V. Kamath

Chairman, National Bank for
Financing Infrastructure and
Development

Mr. Rishad Premji o~

Executive Chairman a
Wipro Ltd.

Pieter Elbers

CEO
Indigo

Mr. Tarun Chugh

Mr. Anuj Tyagi Mr. Guru Bhat
Joint M.D. Senior Director of Engineering, Bhiai Al\ﬁgfz EE‘S
HDFC Ergo Google. .-

Mr. Vibhash Naik Priyanka Anand

CHRO
HDFC Life

Mr. J. P. Chalasani

Group CEO
Suzlon Energy Limited

Vice President and Head of
People, Southeast Asia, Oceania
& India at Ericsson

Dr. Alka Mittal b
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Mr. Swaminath

Subramanian

Chief Operating Officer
SMFG India Credit Co. Ltd.

Mr. Somraj Roy

CHRO
CEAT LTD.

Former CMD & Human
Resources Director

ONGC Group g AN
B A




Key Highlights Lessons in Leadership

f h 'S e Leadership Factory case study
e Should I be a leader - the agony & ecstasy of
O t e Summlt being a people leader
e The four turning points for a people leader

. e [eadership at small businesses (start-ups/SMESs)
Key-note sessions on

“10 Leadership Challenges”

—

How-to sessions

Great People e How to accelerate my career?

Manager™ Awards e How to handle difficult bosses?

Gala Lunch &
Opportunity to Network W()I'kplace Of 2024

Relationship minefields in organizations
Positive politics at workplace

The art of giving difficult feedback
Managing self before managing others

Recognition of Leadership
Factories of India™




Why are we different?

1. Real issues, Real people.
2. Real-world solutions and silver bullets.

3. Focussed on growing the people managers.
4. Taking ownership for vour destiny - move {rom passive to active.

5. Application for results.



Addresses by
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Major Gaurav Arya

Vineet Nayar Yo Deepa Bhatia
Editor In Chief Author ParmeSh Shahanl Film Editor, Documentary Director

Chanakya Forum Former CEO, HCL Head - Godrej DEI Lab and Producer



Inviting partnerships
as Sponsors

We invite you to join us as a sponsoring partner to reach your
target audience.

The delegates/participants shall be primarily the working
professionals from corporate and private sectors

About the venue

Tata Theatre NCPA Mumbai

May 24, 2024

This distinctive space that can seat 1,000 is the best of both
worlds. It effortlessly combines the intimate ambience of a small-
scale venue with the splendor of a full-scale arena. A revolving
stage, brilliant acoustics and a foyer with a breathtaking view of
the sea are just some of the things that make the Tata Theatre the
venue of choice for both, performers and audiences. Created by
the renowned American Modernist architect Philip Johnson and
the legendary acoustician Cyril Harris, this theatre opened in
1982. Today, it is Mumbai's preferred venue for leading cultural
events.




Expected audience:
~800 middle to senior executives

Middle to Senior level executives

CHROs

BSFI, Manufacturing, I'T/ITES and other sectors

CEOs/CXO of mid-sized organizations




Our Past Partners / Sponsors (Group Events)
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Partnership
Options
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Benefits Presenting Partner Platinum Partner Gold Partner Silver Partner

Brand logo presence on backdrop

Inclusion of sponsor’s promotional material in the participant’s kit

One-page dedicated space in the Great People Manager Study™ 2024 report

Social media promotions of the event co-branded

Welcome address mentioning Sponsors

Co-branded Invites

Branding standees

Access to delegate database

Brand stall space 1large or 2 regular sized stalls 1 regular sized stall | 1 small sized stall

Video plays

CEO of the Sponsor to give awards to the participants

Introduction of any of the Speakers of choice

Special mention on our microsite on Times Ascent

Half / Quarter page content in ET in form of an interview with Sponsor / Partner’s CEO

Mention in ET special supplement, on the Great People Manager Study™ 2024

Vote of Thanks by the Sponsor Leader

Invitees you can bring to the event Upto 20 invitees Upto 15 invitees Upto 10 invitees Upto 5 invitees

Investment INR 45 Lacs INR 30 Lacs INR 20 Lacs INR 15 Lacs
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414, The Empire Business Centre,

C()ntact US Senapati Bapat Marg, Lower Parel,

Mumbai, Maharashtra, 400013

Prasenjit Bhattacharya

prasenjit.bhattacharva@greatmanagerinstitute.com
+01 908208664006

www.greatmanagerinstitute.com



