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Sample manager

Sample company

This report summarizes the feedback of your team in
response to the Great People Manager™ Study.

Your Score: 87.06

I

" = Out of a total of 3 employees marked as your team members, 3 members
responded to the survey. Your Score represents the average of the ratings received
from your team members. Blanks or non-responses have been excluded from the

calculation of this score. Your Score is out of 100 points.

Benchmark Score: 93.3

The overall benchmark score is the score of the 75th percentile of the managers " “ 4 %
across industries and geographies, that have undergone evaluation by Great

Manager Institute. The benchmark is rolling and this score helps you compare

yourself with the best managers across the globe.

Percentile Score: 100

been generated. (E.g. If your percentile score is 75 on a particular statement, it
indicates that on that statement you have scored higher than 75% of the managers
in your organization for whom the scorecard was generated).

I
. = Percentile score refers to the relative ranking of Your Score in comparison to the
Score of all other managers across the organization, for whom this scorecard has



People Manager Effectiveness Score

(Connect, Develop, Inspire - Scores)

While every Great People Manager develops a
personal style when leading people or building
relationships, there are three foundation pillars to their
actions©:

o Connect with employees by
communicating regularly and clearly,
caring for them, and being fair.

e Develop employees by providing and
seeking constructive feedback while
providing growth opportunities.

¢ Inspire employees to give their personal
best by recognizing their contribution and
celebrating together.

Great
People
Manager™

CONNECT

DEVELOP

I Effectiveness Score (23.33)

INSPIRE

I Ciiectiveness Score (92)

I Effectiveness Score (28.34)



Detailed Scores

(Statement-Wise Score)

75 above - 50-74 - Below 50 -

Connect

Your
Score

Benchmark
Score

Percentile
Score

| am treated fairly by my manager.

| receive relevant work-related information from my manager.

| can approach my manager when needed.

My manager gives straight answers to questions.

My manager actively seeks suggestions and ideas from me.

My manager keeps his/ her promises.

My manager cares for me as a person, not just a resource.

| have adequate flexibility to manage my work and personal
commitments.

Develop

93.33

100.00

100.00

93.33

86.67

93.33

100.00

93.33

93.33

93.63

100.00

94.67

92.00

92.00

94.29

94.29

100.00

75.00

50.00

75.00

75.00

100.00

100.00

50.00

My manager involves me in decisions that impact my work
directly.

My manager shares feedback to help improve my performance.

My manager takes active interest in my professional
development.

My manager is able to provide the required guidance to enable
me to do my job well.

My manager helps me see growth opportunities in the
organization.

80.00

100.00

93.33

93.33

86.67

93.33

93.33

90.00

93.33

90.00

50.00

75.00

100.00

100.00

100.00

My manager inspires me to give my best at work.

My manager communicates job related expectations clearly.

My manager duly recognizes my contribution at work.

My manager creates opportunities to celebrate and have fun
together.

100.00

86.67

80.00

93.33

94.67

93.33

93.33

90.77

75.00

50.00

75.00

75.00



Recommendations

(Focus Areas based on manager scores)

Focus Areas to be a Better Manager:

This is your lowest two scores

Your Score
Statement
| am treated fairly by my manager. 0
My manager shares feedback to help improve my performance. 80

Click on the link for the recommendations

Focus Areas to be a Better People Manager on a global scale:

These are statements with the highest difference between Benchmark Score and Your Score.

Difference Score

Statement
| am treated fairly by my manager. 93.33
My manager shares feedback to help improve my performance. 13.33

Click on the link for the recommendations

Focus Areas to be a Better People Manager in your company:

These are statements with the lowest two percentile Score.

Statement Percentile Score
My manager involves me in decisions that impact my work directly. 50
My manager shares feedback to help improve my performance. 50

Click on the link for the recommendations



https://report-uat.greatmanagerinstitute.com/managerData/114/121/umrp5bslym4amikgmsthtsoh9/rec/ys
https://report-uat.greatmanagerinstitute.com/managerData/114/121/umrp5bslym4amikgmsthtsoh9/rec/diff
https://report-uat.greatmanagerinstitute.com/managerData/114/121/umrp5bslym4amikgmsthtsoh9/rec/perc

Open-Ended Comments

(lllustrative comments by direct reports)

What are some of the practices that your manager conducts
regularly at a team level that lead to positive team
engagement? Please share specific examples.

No comments

What are some of the one-on-one activities that your manager
practices that enable you to give your personal best? Please
share specific examples.

No comments

What can your manager do better to enable you to give your
personal best at work? Please share specific examples.

No comments

Generated on 2019-12-18, Valid for one year.



Great Manager Certification Program

What's Next?

Get yourself a lifetime digital coach! Your people manager effectiveness score is
87.06 and there is a scope to improve it even further, by working on your weaker
areas while utilizing your strengths.

More detailed profile with granular benchmarks to
help you understand your style.

View Benchmarks

95.13%

Artificially Intelligent Coach that guides you
n through action plan recommendations.

Panel of human mentors assigned to you as per
a mapping to your style.

® Connect> @ Develop> @ Inspire >

ik O  Learning Resources including content from
R =» O Harvard Business Review.
Approachability 97% o

Support from world’s no 1 Executive Coach, Dr.
Marshall Goldsmith.

C 0O @ app.greatmanagerinstitute.com

: P"-,‘

—

Your Lifetime Digital Coach 4
And Profiler For People Managers

- Artificially Intelligent Coach

- Community of Mentors and Coaches
- Opportunity of Recognition in Forbes
- Learn from Dr. Marshall Goldsmith

- Learn from Harvard Business Review Ascend

O =

Register Now

Register: @ app.greatmanagerinstitute.com

Your feedback scores will be automatically updated on the platform once you register


https://app.greatmanagerinstitute.com/manager

